Stoutland R-11 Board of Education
Board Self Evaluation Tool

School Year: 2024/2025
Stoutland R-11 Mission: Engage, Educate, and Empower, Everyone, Every day!

Stoutland R-11 Vision: Empower our students to become productive citizens.

Completed Collaboratively by Board

District Goal/Strategy CSIP | Action Steps Target Date
Goal Date Achieved

Complete Curriculum formatted to a PAl1 | 1. Organize PD to assist, Spring

4-day week SG1 | facilitate, promote teachersto | 2025

complete curriculum format.

2. Collaborate w/
Curriculum/Instructional Coach
On curriculum development.

3. Develop and Document
timeline for completion of
goals.

4. Archive finished curriculum
work on Google Drive.

(To be completed by Board Member) Goal Met Not Met

Areas for Improvement:

District Goal/Strategy CSIP | Action Steps Target Date
Goal Date Achieved

Conduct Satisfaction Survey of PA 4 | 1. Collaborate with the Spring

onboarding/mentoring program SG1 | Instructional Coach and Admin | 2025

participants team to develop a survey.

2. Administer survey to new
staff members twice per
year(end of each semester)

3. Discuss results with the
Admin Team to develop
improvements to the program.

(To be completed by Board Member) Goal Met Not Met

Areas for Improvement:



District Goal/Strategy CSIP | Action Steps Target Date
Goal Date Achieved
Implement/Complete Staff PA 4 | 1. Monitor teacher progress and | Spring
Certification Plans report updates to the Board 2025
quarterly.
2. Report/discuss with admin
team teacher progress monthly.
3. Assist admin/instructional
coach with development of new
plans and/or updates to existing
plans.
4. Conduct fidelity checks
throughout the year.
(To be completed by Board Member) Goal Met Not Met
Areas for Improvement:
District Goal/Strategy CSIP [ Action Steps Target Date
Goal Date Achieved
Increase Reserve Fund Balance 1. Collaborate with CFO to June 2025

2-3%

develop and implement
strategies.

2. Document plan to implement
strategies.

3. Report to board the progress
toward the goal at monthly
meetings.

Not Met

(To be completed by Board Member) Goal Met

Areas for Improvement:




District Goal/Strategy CSIP | Action Steps Target Date

Goal Date Achieved
Develop and Implement a targeted PA 1 | 1. Organize/select District wide | October
intervention program for students team to lead the planning of 2024
during Tiger Time. interventions. (Admin,

Teachers, Counselors, etc)

2. Meet quarterly to review
data and implement
improvements.

3. Collaborate with Principals
to ensure interventions are
implemented district wide.

4. Conduct fidelity checks
throughout the year.

(To be completed by Board Member) Goal Met Not Met

Areas for Improvement:

Additional Comment:






